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The School Data Team authored this plan and will be the body ultimately responsible for the implementation and monitoring of the School Improvement Plan. 
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Melissa McGovern, First Grade

Kimberly Lapolla, Second Grade

Karen Plomitallo, Third Grade

Michele Danby, Fourth Grade

Allyson Jaeger, Fifth Grade

Community Representatives (optional)
SMART GOALS:  WHOLE SCHOOL
1. Increase literacy (reading) proficiency for students in all grades from  57.8% to64.9 % as measured by the 2011 CMT/CAPT.

2. Increase literacy (writing) proficiency for students in all grades from 88% to 88%  as measured by the 2011 CMT/CAPT.

3. Increase mathematics proficiency for students in all grades from  76.5% to 80.1 % as measured by the 2011 CMT/CAPT.

4. Increase parental and community engagement in the educational process from  
% to ________ % as measured by ___________.

SMART GOALS:  SUBGROUPS (Tier I indicators for all identified subgroups at your school)
1a.
Increase reading proficiency in Black  subgroup from  38.1 % to 44.1_ % as measured by the 2011 CMT/CAPT
Decrease  5% below basic to  45 % as measured by 2011 CMT/CAPT.

1b.
Increase reading proficiency in Hispanic  subgroup from  34.7% to 40.7 % as measured by the 2011 CMT/CAPT.

Decrease 5% below basic to 46.4%  as measured by 2011 CMT/CAPT.
1c.
Increase reading proficiency in  ELL  subgroup from   14.3% to 20.3 % as measured by the 2011 CMT/CAPT.

Decrease  5% below basic to 81.9 % as measured by 2011 CMT/CAPT.


1d.
Increase reading proficiency in  ED subgroup from  37.1% to 43.1 % as measured by the 2011 CMT/CAPT.
Decrease 5% below basic to 45.8% as measured by 2011 CMT/CAPT.

2a.
Increase writing proficiency in Black subgroup from 59.4% to 65.4% as measured by the 2011 CMT/CAPT.
Decrease 5% below basic to 13.7 % as measured by 2011 CMT/CAPT.

2b.
Increase writing proficiency in Hispanic subgroup from 72.4% to 78.4% as measured by the 2011 CMT/CAPT.

Decrease 5% below basic to  10.8% as measured by 2011 CMT/CAPT.

2c.
Increase writing proficiency in ELL subgroup from 58.1% to 64.1_% as measured by the 2011 CMT/CAPT.

Decrease 5% below basic to 222.9% as measured by 2011 CMT/CAPT.

2d.
Increase writing proficiency in ED subgroup from 65.7% to 71.7% as measured by the 2011 CMT/CAPT.

Decrease  5% below basic to  14.4% as measured by 2011 CMT/CAPT.

3a.
Increase math proficiency in Black subgroup from  59.4% to 65.4 % as measured by the 2011 CMT/CAPT.

Decrease 5% below basic to 21.3% as measured by 2011 CMT/CAPT.

3b.
Increase math proficiency in Hispanic  subgroup from  61.3% to  67.3 % as measured by the 2011 CMT/CAPT.

Decrease 5% below basic to 14.2% as measured by 2011 CMT/CAPT.

3c.
Increase math proficiency in ELL subgroup from  42.9% to 48.9 % as measured by the 2011 CMT/CAPT.

Decrease 5% below basic to  22.5% as measured by 2011 CMT/CAPT.

3d.
Increase math proficiency in   ED subgroup from  57.9%  to 63.9 % as measured by the 2011 CMT/CAPT.

Decrease  5% below basic to 17.6% as measured by 2011 CMT/CAPT.

	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	MATH

	3
	Asian
	Asian American
	0
	0.0
	1
	16.7
	1
	16.7
	1
	16.7
	3
	50.0
	5

	 
	Black
	Black
	9
	40.9
	4
	18.2
	7
	31.8
	2
	9.1
	0
	0.0
	9

	 
	Hispanic
	Hispanic
	9
	39.1
	4
	17.4
	4
	17.4
	3
	13.0
	3
	13.0
	10

	 
	White
	White
	3
	6.1
	5
	10.2
	7
	14.3
	21
	42.9
	13
	26.5
	41

	 
	Econ Disadv
	Econ Disadv
	16
	39.0
	8
	19.5
	10
	24.4
	4
	9.8
	3
	7.3
	17

	 
	ELL
	ELL
	7
	46.7
	4
	26.7
	3
	20.0
	1
	6.7
	0
	0.0
	4

	 
	Stu Disabilities
	Stu Disabilities
	1
	50.0
	1
	50.0
	0
	0.0
	0
	0.0
	0
	0.0
	0

	 
	ALL STUDENTS
	Asian American
	0
	0.0
	1
	16.7
	1
	16.7
	1
	16.7
	3
	50.0
	5

	4
	Asian
	21
	21.0
	14
	14.0
	19
	19.0
	27
	27.0
	19
	19.0
	65
	65.0

	 
	Black
	1
	14.3
	0
	0.0
	0
	0.0
	2
	28.6
	4
	57.1
	6
	85.7

	 
	Hispanic
	2
	14.3
	5
	35.7
	3
	21.4
	4
	28.6
	0
	0.0
	7
	50.0

	 
	White
	3
	10.7
	5
	17.9
	5
	17.9
	15
	53.6
	0
	0.0
	20
	71.4

	 
	Econ Disadv
	2
	4.2
	2
	4.2
	7
	14.6
	16
	33.3
	21
	43.8
	44
	91.7

	 
	ELL
	7
	16.3
	8
	18.6
	8
	18.6
	19
	44.2
	1
	2.3
	28
	65.1

	 
	Stu Disabilities
	3
	21.4
	6
	42.9
	1
	7.1
	4
	28.6
	0
	0.0
	5
	35.7

	 
	ALL STUDENTS
	0
	0.0
	2
	66.7
	0
	0.0
	1
	33.3
	0
	0.0
	1
	33.3

	5
	Asian
	8
	8.2
	12
	12.4
	15
	15.5
	37
	38.1
	25
	25.8
	77
	79.4

	 
	Black
	0
	0.0
	0
	0.0
	1
	16.7
	1
	16.7
	4
	66.7
	6
	100.0

	 
	Hispanic
	4
	19.0
	2
	9.5
	5
	23.8
	8
	38.1
	2
	9.5
	15
	71.4

	 
	White
	2
	9.1
	7
	31.8
	6
	27.3
	5
	22.7
	2
	9.1
	13
	59.1

	 
	Econ Disadv
	0
	0.0
	2
	3.8
	6
	11.3
	26
	49.1
	19
	35.8
	51
	96.2

	 
	ELL
	5
	12.5
	10
	25.0
	9
	22.5
	11
	27.5
	5
	12.5
	25
	62.5

	 
	Stu Disabilities
	1
	9.1
	5
	45.5
	5
	45.5
	0
	0.0
	0
	0.0
	5
	45.5

	 
	ALL STUDENTS
	1
	12.5
	2
	25.0
	2
	25.0
	2
	25.0
	1
	12.5
	5
	62.5

	ALL
	Asian
	6
	5.9
	11
	10.8
	18
	17.6
	40
	39.2
	27
	26.5
	85
	83.3

	 
	Black
	1
	5.3
	1
	5.3
	2
	10.5
	4
	21.1
	11
	57.9
	17
	89.5

	 
	Hispanic
	15
	26.3
	11
	19.3
	15
	26.3
	14
	24.6
	2
	3.5
	31
	54.4

	 
	White
	14
	19.2
	16
	21.9
	15
	20.6
	23
	31.5
	5
	6.8
	43
	58.9

	 
	Econ Disadv
	5
	3.3
	9
	6.0
	20
	13.3
	63
	42.0
	53
	35.3
	136
	90.6

	 
	ELL
	28
	22.6
	26
	21.0
	27
	21.8
	34
	27.4
	9
	7.2
	70
	56.5

	 
	Stu Disabilities
	11
	27.5
	15
	37.5
	9
	22.5
	5
	12.5
	0
	0.0
	14
	35.0

	 
	ALL STUDENTS
	2
	15.4
	5
	38.5
	2
	15.4
	3
	23.1
	1
	7.7
	6
	46.1

	
	
	35
	11.7
	37
	12.4
	52
	17.4
	104
	34.8
	71
	23.8
	227
	75.9


	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	READING

	3
	Asian
	2
	33.3
	0
	0.0
	1
	16.7
	0
	0.0
	3
	50.0
	4
	66.7

	 
	Black
	12
	57.1
	4
	19.0
	2
	9.5
	3
	14.3
	0
	0.0
	5
	23.8

	 
	Hispanic
	15
	65.2
	3
	13.0
	1
	4.3
	4
	17.4
	0
	0.0
	5
	21.7

	 
	White
	7
	14.3
	6
	12.2
	8
	16.3
	24
	49.0
	4
	8.2
	36
	73.5

	 
	Econ Disadv
	24
	60.0
	6
	15.0
	4
	10.0
	6
	15.0
	0
	0.0
	10
	25.0

	 
	ELL
	13
	86.7
	0
	0.0
	2
	13.3
	0
	0.0
	0
	0.0
	2
	13.3

	 
	Stu Disabilities
	1
	50.0
	1
	50.0
	0
	0.0
	0
	0.0
	0
	0.0
	0
	0.0

	 
	ALL STUDENTS
	36
	36.4
	13
	13.1
	12
	12.1
	31
	31.3
	7
	7.1
	50
	50.5

	4
	Asian
	2
	28.6
	0
	0.0
	1
	14.3
	2
	28.6
	2
	28.6
	5
	71.4

	 
	Black
	7
	53.8
	2
	15.4
	2
	15.4
	2
	15.4
	0
	0.0
	4
	30.8

	 
	Hispanic
	12
	42.9
	5
	17.9
	5
	17.9
	6
	21.4
	0
	0.0
	11
	39.3

	 
	White
	5
	10.6
	4
	8.5
	1
	2.1
	29
	61.7
	8
	17.0
	38
	80.9

	 
	Econ Disadv
	21
	50.0
	4
	9.5
	5
	11.9
	12
	28.6
	0
	0.0
	17
	40.5

	 
	ELL
	12
	85.7
	0
	0.0
	2
	14.3
	0
	0.0
	0
	0.0
	2
	14.3

	 
	Stu Disabilities
	1
	100.0
	0
	0.0
	0
	0.0
	0
	0.0
	0
	0.0
	0
	0.0

	 
	ALL STUDENTS
	26
	27.4
	11
	11.6
	9
	9.5
	39
	41.1
	10
	10.5
	58
	61.1

	5
	Asian
	1
	16.7
	0
	0.0
	0
	0.0
	4
	66.7
	1
	16.7
	5
	83.3

	 
	Black
	8
	40.0
	3
	15.0
	3
	15.0
	5
	25.0
	1
	5.0
	9
	45.0

	 
	Hispanic
	9
	47.4
	3
	15.8
	0
	0.0
	5
	26.3
	2
	10.5
	7
	36.8

	 
	White
	7
	13.5
	3
	5.8
	5
	9.6
	21
	40.4
	16
	30.8
	42
	80.8

	 
	Econ Disadv
	15
	41.7
	6
	16.7
	2
	5.6
	10
	27.8
	3
	8.3
	15
	41.7

	 
	ELL
	8
	88.9
	1
	11.1
	0
	0.0
	0
	0.0
	0
	0.0
	0
	0.0

	 
	Stu Disabilities
	1
	33.3
	1
	33.3
	1
	33.3
	0
	0.0
	0
	0.0
	1
	33.3

	 
	ALL STUDENTS
	25
	25.8
	9
	9.3
	8
	8.2
	35
	36.1
	20
	20.6
	63
	64.9

	ALL
	Asian
	5
	26.3
	0
	0.0
	2
	10.5
	6
	31.6
	6
	31.6
	14
	73.7

	 
	Black
	27
	50.0
	9
	16.7
	7
	13.0
	10
	18.5
	1
	1.9
	18
	33.4

	 
	Hispanic
	36
	51.4
	11
	15.7
	6
	8.6
	15
	21.4
	2
	2.8
	23
	32.8

	 
	White
	19
	12.8
	13
	8.8
	14
	9.4
	74
	50.0
	28
	18.9
	116
	78.4

	 
	Econ Disadv
	60
	50.8
	16
	13.6
	11
	9.3
	28
	23.7
	3
	2.5
	42
	35.6

	 
	ELL
	33
	86.9
	1
	2.6
	4
	10.5
	0
	0.0
	0
	0.0
	4
	10.5

	 
	Stu Disabilities
	3
	50.0
	2
	33.3
	1
	16.7
	0
	0.0
	0
	0.0
	1
	16.7

	 
	ALL STUDENTS
	87
	29.9
	33
	11.3
	29
	9.9
	105
	36.1
	37
	12.7
	171
	58.7


	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	WRITING

	3
	Asian
	1
	14.3
	0
	0.0
	2
	28.6
	2
	28.6
	2
	28.6
	6
	85.7

	 
	Black
	8
	33.3
	8
	33.3
	5
	20.8
	3
	12.5
	0
	0.0
	8
	33.3

	 
	Hispanic
	8
	32.0
	5
	20.0
	4
	16.0
	7
	28.0
	1
	4.0
	12
	48.0

	 
	White
	5
	10.0
	8
	16.0
	11
	22.0
	23
	46.0
	3
	6.0
	37
	74.0

	 
	Econ Disadv
	16
	35.6
	9
	20.0
	9
	20.0
	10
	22.2
	1
	2.2
	20
	44.4

	 
	ELL
	9
	50.0
	2
	11.1
	3
	16.7
	4
	22.2
	0
	0.0
	7
	38.9

	 
	Stu Disabilities
	6
	75.0
	1
	12.5
	1
	12.5
	0
	0.0
	0
	0.0
	1
	12.5

	 
	ALL STUDENTS
	22
	20.8
	21
	19.8
	22
	20.8
	35
	33.0
	6
	5.7
	63
	59.4

	4
	Asian
	1
	14.3
	1
	14.3
	1
	14.3
	2
	28.6
	2
	28.6
	5
	71.4

	 
	Black
	2
	12.5
	4
	25.0
	8
	50.0
	1
	6.3
	1
	6.3
	10
	62.5

	 
	Hispanic
	2
	7.1
	2
	7.1
	9
	32.1
	13
	46.4
	2
	7.1
	24
	85.7

	 
	White
	3
	6.0
	5
	10.0
	9
	18.0
	23
	46.0
	10
	20.0
	42
	84.0

	 
	Econ Disadv
	6
	13.3
	7
	15.6
	17
	37.8
	12
	26.7
	3
	6.7
	32
	71.1

	 
	ELL
	2
	14.3
	3
	21.4
	6
	42.9
	3
	21.4
	0
	0.0
	9
	64.3

	 
	Stu Disabilities
	3
	42.9
	3
	42.9
	1
	14.3
	0
	0.0
	0
	0.0
	1
	14.3

	 
	ALL STUDENTS
	8
	7.9
	12
	11.9
	27
	26.7
	39
	38.6
	15
	14.9
	81
	80.2

	5
	Asian
	0
	0.0
	1
	14.3
	1
	14.3
	2
	28.6
	3
	42.9
	6
	85.7

	 
	Black
	2
	8.3
	2
	8.3
	9
	37.5
	8
	33.3
	3
	12.5
	20
	83.3

	 
	Hispanic
	2
	8.7
	2
	8.7
	9
	39.1
	8
	34.8
	2
	8.7
	19
	82.6

	 
	White
	1
	1.9
	4
	7.5
	9
	17.0
	23
	43.4
	16
	30.2
	48
	90.6

	 
	Econ Disadv
	4
	9.1
	4
	9.1
	17
	38.6
	14
	31.8
	5
	11.4
	36
	81.8

	 
	ELL
	1
	9.1
	1
	9.1
	6
	54.5
	3
	27.3
	0
	0.0
	9
	81.8

	 
	Stu Disabilities
	3
	23.1
	6
	46.2
	4
	30.8
	0
	0.0
	0
	0.0
	4
	30.8

	 
	ALL STUDENTS
	5
	4.7
	9
	8.4
	28
	26.2
	41
	38.3
	24
	22.4
	93
	86.9

	ALL
	Asian
	2
	9.5
	2
	9.5
	4
	19.0
	6
	28.6
	7
	33.3
	17
	81.0

	 
	Black
	12
	18.7
	14
	21.9
	22
	34.4
	12
	18.8
	4
	6.3
	38
	59.4

	 
	Hispanic
	12
	15.8
	9
	11.8
	22
	28.9
	28
	36.9
	5
	6.6
	55
	72.4

	 
	White
	9
	5.9
	17
	11.1
	29
	19.0
	69
	45.1
	29
	19.0
	127
	83.0

	 
	Econ Disadv
	26
	19.4
	20
	14.9
	43
	32.1
	36
	26.9
	9
	6.7
	88
	65.7

	 
	ELL
	12
	27.9
	6
	13.9
	15
	34.9
	10
	23.2
	0
	0.0
	25
	58.1

	 
	Stu Disabilities
	12
	42.8
	10
	35.7
	6
	21.4
	0
	0.0
	0
	0.0
	6
	21.4

	 
	ALL STUDENTS
	35
	11.2
	42
	13.4
	77
	24.5
	115
	36.6
	45
	14.3
	237
	75.5


	LITERACY (Reading and Writing)

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) In order to improve reading comprehension, teachers will use the new Language Arts Curriculum draft, delivered through the workshop model, which asks students to read and respond to text in a variety of ways and to grade level expectations.

	1)  Teachers will use running records and conferences to differentiate instruction for independent reading and writing.
	Principal will:

·  Review RR, Conference notebooks and writer’s notebooks.
Teachers will:

·  Use a common RR/Conference sheet and analyze student achievement. 
· Teach students to use the Writer’s Notebook as a sourcebook.


	Workshops on running records and conferencing expectations and.
Workshops and coaching on scoring DRAs and running records (mitigate inflation)

Focus walks and/or peer observations with reciprocity in independent reading and/ or writing.



	
	2)  Teachers will plan small guided reading and skills groups using a common planning guide. 
	Principal will:

·  Review small group lesson plans and data.
· Observe small group instruction.
Teachers will:

·  Plan and implement small group instruction.
	Workshops and Coaching on using data to inform instruction.
Focus walks and/or peer observations with reciprocity in independent reading and/ or writing.



	
	3) Teachers will teach students to use word walls and genre boards to support independent reading and writing.

	Principal will:

·  Monitor students’ understanding with focus walks
Teachers will:

·  Teach lessons on using the learning environment as a second teacher.
	Workshops and Coaching on Using Word Walls and Genre Boards.
Focus walks and/or peer observations with reciprocity in independent reading and/ or writing.




	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR IDENTIFIED SUBGROUPS
3) Students not meeting proficiency will have additional reading instruction using scientifically research based programs.
	1)  Students not meeting proficiency in the subgroups of Hispanic, Black and Economically Disadvantaged, will be identified using multiple measures and placed in appropriate SRBI.
	Principal will:

·  Collect and monitor ongoing SRBI data and reallocate resources as necessary
Teachers will:

·  Use SRBI and progress monitor students.

	Workshops and Coaching on LLI, Read 180, System 44.

	
	2) Intervention / Data Teams will look at data 6-8 weeks to determine if students have met learning targets/goals.
	Principal will:

·  Collect and analyze learning target/goals adjust intervention as necessary.
Teachers will:

·  Provide data summary and individual student progress reports to classroom teachers. 


	Workshops on analyzing student work 

	
	3) Intervention team/ ILNC will support classroom teachers in tier 1 supports for struggling learners.
	Principal will:

·  Monitor differentiation for struggling learners with focus walks, observations, and discipline referrals.
Teachers will:

·  Have fidelity of implementation of core curriculum and implement Tier 1 strategies as determined by ILNTeam meetings.

	Workshops and Coaching on differentiation


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) In order to improve Math proficiency teachers will use Everyday Math delivered through the workshop model, which asks students to explore math concepts through various applications and to grade level expectations. 
	1) Teachers will use RSAs and unit assessments to plan small group instruction / centers.  
	Asst. Principal will:

·  Review assessments and small group lesson plans
Teachers will:

·  Use data to modify lessons and develop SMART goals for struggling students.
	Workshops and Coaching on using data to inform instruction.


	
	2) Teachers will plan writing activities in small group instruction / centers.
	Asst. Principal will:

·  Monitor use of writing in math with focus walks, review lesson plans and observe small group instruction
Teachers will:

·  Plan and implement writing activities in small group instruction.

	Workshops and Coaching on integrating writing into math.

	
	3) Teachers will teach students how to use tool kits to support independent learning.
	Asst. Principal will:

·  Monitor use of tool kits during focus walks.
Teachers will:

·  Teach lessons and coach students in using the materials in tool kits to support independent learning. 

	Workshops and Coaching on using manipulatives to support independent work. 



	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR IDENTIFIED SUBGROUPS
2)  Students not meeting proficiency will receive additional math support.
	1)  Students not meeting proficiency in the subgroups of Hispanic, Black, and Economically Disadvantages, will be identified using multiple measures and receive additional math support including Fast Math in grades 3-5.
	Principal will:

·  Collect and monitor ongoing intervention data and reallocate resources as necessary
Teachers will:

·  Implement interventions and progress monitor students.

	Workshops and Coaching Fast Math and using data to target intervention for struggling learners.

	
	2) Intervention / Data Teams will look at data 6-8 weeks to determine if students have met learning targets/goals.
	Principal will:

·  Collect and analyze learning target/goals adjust intervention as necessary.
Teachers will:

·  Provide data summary and individual student progress reports to classroom teachers. 


	Workshops on analyzing student work 

	
	3) Intervention team/ ILNC will support classroom teachers in tier 1 supports for struggling learners.
	Principal will:

·  Monitor differentiation for struggling learners with focus walks, observations, and discipline referrals.
Teachers will:

·  Have fidelity of implementation of core curriculum and implement Tier 1 strategies as determined by ILNTeam meetings.


	Workshops and Coaching on differentiation.


	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) In order to improve school-wide culture, teachers will implement the Positive Behavior Support program that improves school climate, supports positive behavior, decreases problem-behavior, and improves academic   achievement.
	1) All teachers will teach common lessons on the Roxbury Rox with good character rubric, and continuously enforce expected behaviors.
	Principal/Asst. Principal will:

·  Monitor use of appropriate behavior throughout the school.
·  Communicate appropriate consequences related to Discipline Reports to family and teachers.

Teachers will:

·  Teach and model appropriate behavior and monitor/acknowledge student behavior.
· Utilize District Discipline Report.


	Workshops/Training:  PBS Committee (Staff and Parents)
Workshops led by PBS Committee for Staff



	
	2) School Staff will recognize individual students for specific qualities of good character.
	Principal/Asst. Principal will:

·  Monitor RTI reports and recognize good character and academic achievement at school-wide ceremonies.
Teachers will:

·  Implement positive reinforcement and student behavior plans, as needed.

	Read-Aloud books (w/discussion guides) specific to Character education will be provided to all teachers for use in the classroom.
Second Steps (anti-violence) curriculum


	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	2) WHOLE SCHOOL INDICATOR 2 OF 2
2) In order to improve school-family relationships, staff will develop regular communication concerning school-wide initiatives.
	1) Staff will write and publish monthly newsletters to parents to inform them of academic and social programs..
	Principal will:

·  Write and organize a monthly newsletter. 
Teachers will: 

· Write and submit pieces for a monthly newsletter. 

	Grade Level Leader, Department and Parent Meetings with Principal to collaborate on topics


	
	2) Staff will use the school’s website to inform parents of curriculum expectations and enrichment activities including homework.
	Principal will:

· Update the website regularly
Teachers will:

· Update classroom web pages regularly


	Grade Level Leader and Department Meetings with Principal 
Workshops and training on using the website



	
	3) Staff will develop strategies for differentiation and community building within the classroom to become fully heterogeneous by 2014.
	Principal will:

·  Support implementation of core curriculum and PBS.
· Communicate the goal and rationale with families.
Teachers will:

·  Teach in a fully heterogeneous classroom:  3rd grade by 2011-2012; 4th grade by 2012-2013; 5th grade by 2013-2014.
· Communicate the goal and rationale with families.


	Workshops and Coaching on the SIP, core curriculum, SRBI, PBS for both staff and families.
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